COMOX VALLEY
TRANSIT INFRASTRUCTURE STUDY

CVRD Board Meeting
May 25t 2021
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PROJECT BACKGROUND

{_) TRANSIT EXCHANGES

Why?

What?

Provide opportunity for transfer
between transit routes and
between travel modes

Facilities include bus storage,
multi-modal transportation
facilities, passenger and driver
amenities, and supportive
surrounding land uses and
activities

¢ 71 TRANSIT PRIORITY

What? Targeted interventions that
prioritize transit vehicles over other
road users (typically vehicles)

Why?  Improve transit performance,
Increase the attractiveness of transit
and boost ridership

Where? Congestion points where transit
travel times are negatively impacted
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PROJECT BACKGROUND. conr

FREQUENT TRANSIT CORRIDOR STUDY, 2017

= Built on Transit Future Plan (2014)

= Confirmed FTN alignment along
Fitzgerald Ave

= Considered transit exchange
locations and concepts

= |ldentified possible transit
priority locations

s Frequent Transit Corridor

. Transit Exchange
A. South Courtenay
B. Downtown Courtenay
C. North Island College
D. Downtown Comox

@ Transit Priority Location
1. Cliffe Avenue / 5th Street
2. Old Island Highway / Ryan Road
3. Island Highway / Ryan Road
4. Cowichan Avenue / Ryan Road
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PROJECT BACKGROUND. conr

WORKING GROUP @
PROGRESS + OPTIONS
December 2020

PRIORITIZATION
March 2021

KICK-OFF DISCUSSION
August 2020
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STUDY RECOMMENDATIONS
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€2 EXCHANGE LOCATIONS
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ROUTE RECONFIGURATION

; ~ Route Alignments
% mm 1(FTN)
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7+ TRANSIT PRIORITY “TOOLBOX”

Coordinated Signal Pre- Queue jumper Peak bus lanes Bus lanes Fully segregated
signals emption lanes 1 right-of-way

07:00 - 08:30
MON-FRI
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NEXT STEPS




PROJECT PRIORITIZATION

¢,

Short
Term

0

Medium
Term

d

Long
Term

South Courtenay Transit Exchange

Ryan Rd / Old Island Hwy Queue Jump

Downtown Courtenay Transit Exchange (planning, design)
Downtown Courtenay Transit Exchange

Oyster River Transit Exchange

Old Island Hwy / Comox Rd Queue Jump

Transit Exchanges (powntown Comox, North Island College)
Transit Priority (Lerwick Rd Left Turn, Ryan Rd / Cowichan Ave Signal)

Signal Priority (up to 9 locations)
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ADVANCING PROJECTS

v ¥

Vision Option

Local Initiative Development Select Option Implementation

Strategic Plan Infrasiructure . .
Transit Future Plan Sl Project Term Sheet Project Agreement

Provincial Mandate Agreement

In Progress Future Steps - Local Government approval
Planning Study Phase « Business Case Development
« Application to Investment Canada
Infrastructure Program
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CLOSING +

DISCUSSION
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